
Scotland Elementary School (Preschool–6) 
Scotland, Connecticut 

Strategic Improvement Plan 

 

      Mission & Vision 

Mission: Scotland Elementary School (preschool – 6th grades) provides a creative and 

challenging curriculum for all learners in a safe environment that nurtures responsibility, respect, 

and a lifelong love of learning. 

Vision (2025–2026): We will fiercely pursue academic excellence, emotional intelligence, and 

a community where belonging matters. 

 

     Strategic Priorities 2025–2026 
1. Increase Literacy Achievement 
Goal: Raise ELA proficiency (DIBELS & SBAC) to 70% by June 2026. 

 

Key Strategies 

• Implement Science of Reading practices with fidelity (Houghton Mifflin Into Reading, 

Wilson Fundations, and HMH). 

• Conduct data team meetings for formative assessment review and differentiated 

grouping. 

• Integrate bite-sized PD on structured literacy into weekly collaboration. 

• Pilot Open Up Resources – Bookworms as a differentiated literacy resource. 

• Strengthen early intervention through progress monitoring and tiered supports (SRBI). 

Professional Learning 

• Partner with reading consultants for coaching and modeling. 

• Collaborate regionally (Hampton & Chaplin) to align literacy expectations and 

transitions. 

• Explore virtual coaching with the University of Delaware’s Bookworms program. 

 
2. Increase Math Achievement 
Goal: Raise Math SBAC and Acadience proficiency to 70% by June 2026. 

 

Key Strategies 

• Implement Savvas EnVision (K–3) and Illustrative Math (4–6) with integrity and focus 

on conceptual understanding. 

• Emphasize Building Thinking Classrooms routines: number strings, math discourse, 

fluency-building, and productive struggle. 

• Conduct grade-level lesson studies to refine math teaching through peer observation and 

reflective cycles. 

• Use formative assessment data to guide targeted small-group instruction and SRBI 

interventions. 



Professional Learning 

• Provide ongoing professional learning with EnVision (Savvas) and Illustrative 

Mathematics (IM) teaching and learning professionals. 

• Learn with staff on discourse-rich questioning using Building Thinking Classrooms (Peter 

Liljedahl). 

• Facilitate peer observations and coaching rounds to calibrate high-quality instruction. 

 
3. Strengthen Social-Emotional Learning (SEL) 
Goal: Achieve 90% positive student feedback on school climate and belonging surveys. 

 

Key Strategies 

• Embed SEL in all academic instruction, feedback, and routines. 

• Build community through the Lion Den House System (whole-school, house, and huddle 

levels). 

• Implement Zones of Regulation consistently with support from the School Social Worker. 

• Celebrate and teach Scotland’s 5 Key Dispositions: Communication, Collaboration, 

Motivation, Critical Thinking, and Integrity. 

• Elevate student voice and identity through recognition and leadership opportunities. 

Professional Learning 

• Provide ongoing SEL and trauma-informed training. 

• Conduct a staff book study: From Behaving to Belonging (Crone & Horner). 

• Facilitate PD on restorative and relationship-centered discipline. 

 
4. Support All Learners – Where Belonging Matters 
Goal: Ensure 100% of students receive appropriate support and/or enrichment opportunities. 

 

SRBI System 

• Conduct universal screenings (DIBELS, Acadience Math) two to three times per year. 

• Hold data team meetings for collaborative decision-making on tiered interventions. 

• Protect targeted intervention blocks (WIN: What I Need); progress monitor bi-weekly. 

• Strengthen alignment between Tier 1 and Tier 2/3 interventions. 

• Maintain clear SRBI documentation and communication with families. 

Special Education 

• Prioritize co-planning between general and special educators. 

• Use IEP-at-a-Glance tools for clarity and communication. 

• Expand use of visuals and supports to ensure meaningful inclusion. 

• Foster shared ownership for student success across staff. 

 

Enrichment 

• Identify advanced learners through data and teacher observation. 



• Design enrichment units for deeper inquiry, project-based learning, and real-world 

applications. 

• Offer choice-driven, cross-grade opportunities through the Lion Den model. 

• Provide PD on differentiation, compacting, and advanced questioning techniques. 

 

       Monitoring & Evaluation 

Focus Area Measure Data Source Frequency 

Literacy % Proficient in DIBELS/SBAC DIBELS, SBAC, teacher data Fall, Winter, Spring 

Mathematics 
% Proficient in Acadience & 

SBAC 

Acadience, SBAC, unit 

assessments 
Fall, Winter, Spring 

SEL % Positive climate feedback Student Survey End of year 

SRBI 
% of students meeting growth 

targets 
Progress monitoring data 

Bi-weekly internally and 

Team meetings every 6-8 

week cycles 

Staff 

Learning 

PD attendance & application 

evidence 
PD logs, observation data Quarterly 

 

    Partnerships & Collaboration 

• Partnerships with area elementary school such as Hampton & Chaplin schools for 

alignment and shared PD. 

• Begin to explore University of Delaware Bookworms Coaching Program. 

• Family engagement through monthly Family Events planned for the entire academic year 

• Lion Den meetings and school-wide celebration. 

• Pilot Spring student-led conferences for grades 3-6
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