Scotland Elementary School Climate Improvement Plan

School Year: 2025-2026

District: Scotland Public Schools
School: Scotland Elementary School
Scotland’s Climate Specialist: Ann Knowles, Principal
Scotland’s Climate Coordinator: Superintendent Valerie Bruneau
Scotland’s Climate Committee Additional Members: Suellen Henry (Teacher), Dr. Jara Rijs (Social Worker) & Cory
Hunt (Health & PE Teacher)

School Overview

Scotland Elementary School is a small, community-centered rural school serving approximately 90 students in preschool through grade six. The school
prides itself on strong family partnerships, individualized instruction, and an inclusive environment where each child is known by name. To continue
fostering a positive school culture, this plan focuses on literacy and mathematics achievement, emotional well-being, and a restorative climate that
emphasizes safety, belonging, and connection.

Standard 1: Shared Vision, Values, and Goals

learners?

Do participants share a
vision of what a positive &
restorative school climate

looks and feels like?

PBIS expectations (“Be
Safe, Be Kind, Be
Responsible”) are visible
and reinforced.

“respectful and
restorative” looks like.

meetings, leadership clubs) to
co-create visuals and norms
around respect and inclusion.

classroom meetings;
discipline and
referral data.

Areas Needin . Measurement / .
Area Current School Status g Strategies for Improvement . Timeline
Improvement Evidence
Shared Vision »
Is it evident that all members Staff and families CXpress
of the school district shared commitment to ..
: ; . Facilitate student-led Student surveys;
community are committed to|  Jindness, safety, and | Need greater student . ; : . S Fall 2025
physical, emotional and . . o . discussions (morning artifacts from . .
intellectual safety of the learning. School-wide |voice in defining what implementation,

ongoing reflection
each trimester.




Areas Needin . Measurement N
Area Current School Status Infpsov:fr:lelntg Strategies for Improvement eEilil d:ncz / Timeline
Shared Values . . . Climate survey
. P torat t .
How must participants act Staff demonstrate Consistent use of ézivnlidlf rfc?sroarlall ;}[];fg rzfoldcjls results; fidelity Full
totzv“’zrddv ZZ;“;Z”LZ;’; 275’ collaboration and family | restorative language res tora%ive circles a;l d peer checklists; implementation
positive and restorative involvement is strong. across classrooms. mediation p classroom by Spring 2026
school climate? ' observations.
Shared Goals Literacy, math, and SEL
What are th; }?riorities.th.at goals embedded in Inteerate climate oals
are comtainec 1 exisiing Scotland School ex %ci v into th égSIP Add measurable goals for | SIP documentation; | By December
improvement plans? Do the | Improvement Plan (SIP). arrl)d coanunica fe to belonging, engagement, and | annual reflection | 2025 & annually
improvement plans contain | Focus on improvement in e student voice to SIP. meetings. each year after
focus on improved school 1 demi d ial families.
climate and working all aca .emlc an SOCIa
restoratively? emotional learning.
Standard 2: Shared School Policies
A i . M C o
Area Current School Status I::;:;j:ﬁ?el:tg Strategies for Improvement eEailil;:::lcint / Timeline
Promoting the .
ng Need increased teacher | Add SEL lesson schedule to . . :
Development & SEL lessons weekly . . Lesson completion |[Ongoing; midyear
o . . consistency in SEL master calendar; share . i
Sustainability of a | using SEL curriculum; . . . tracking; teacher review January
. : delivery and debriefing | reflection templates for
Comprehensive PBIS system in place. restorative incidents homerooms feedback forms. 2026
Set of Skills ) '
Address_lng Barr}ers ol Strong small-group Improve coordination | Establish Tier 2 data team . . .
Teaching & Learning ) . . Tier 2 tracking log; | Begin November
comprehensively & reengaging| 1nstruction and close between SEL, that meets monthly (principal,
those in the school community relationships with academic, and
who are disengaged (students,

educators, parents/guardians)

families.

attendance supports.

counselor, interventionists) to
monitor student engagement.

attendance, behavior,

academic data.

2025; quarterly
review meetings




Standard 3: School Practices

Area Current Status Areas Needing Strategies for Improvement MeaSI.lrement / Timeline
Improvement Evidence
Academic & Use of Responsive . . .Teachers d§51gn Student work
. Classroom and SEL Increase integration of | SEL-integrated literacy and ] .
Social . . . ) samples; classroom Ongoing
curriculum fosters SEL into academics. math lessons;
Development .. . walk-throughs.
positive tone. use reflection journals.
Engagement & | bles, | Icadersip and eross-age | (oder mentoring youngen): | Paicipaon fogs; | - Launch
Participation . . ’ panc e & 8 YOUNEET): | student feedback. Fall 2025
community projects. opportunities. student council.
Addressing Close communication with | Improve transitions and | Implement re-entry meetings | Documentation of
Barriers & families and individualized |re-entry for students after |using restorative conversation| meetings; student Ongoing
Re-engagement interventions. absences or conflicts. protocols. success plans.
Restorative PBIS matrix includes Systematic restorative Deyelop tlfered response chgrt Fidelity checklist: Fall 2025—
Infrastructure to . response needed beyond | aligned with PA 24-45; train | . . : .
. . restorative elements. . . S incident tracking. Spring 2026
build capacity discipline. staff in restorative circles.
Standard 4: Safe & Welcoming Environment for All School Community
Area Current Status Areas Needing Strategies for Improvement MeaSl.lrement / Timeline
Improvement Evidence
. Small size allows . Enhance physical Add multilingual s‘1‘gnage and Student and family -
Safety, Belonging,| personalized support; . student-created “All Are i Ongoing; full
. . environment to reflect vy 1 . . Surveys; .
Inclusion students report feeling . . Welcome” displays; inclusive review June 2026.
diversity and belonging. ) walkthrough data.
known. books in every classroom.

Standard 5: Restorative Justice and Accountability




Area Current Status Areas Needing Strategies for Improvement Meas1.1rement / Timeline
Improvement Evidence
Promote |Restorative conversations occur . Develop school'-w1de . Training Fall 2025;
. . Consistent, structured restorative continuum Reflection forms, staff . .
Restorative informally; . . . . review Spring
. . . . implementation. (conversation — circle — self-assessments.
Practices staff interested in training. e 2026.
mediation).
Continuous Improvement
Area Current School Status Areas Needing Strategies for Improvement Measn.lrement / Timeline
Improvement Evidence
. Climate surveys annual and Need consistent Quarter'ly SChOQI Climate . . .
Ongoing even possiblv biennially: ooTess monitorin Committee reviews; use Meeting minutes; Each trimester
Process p y s prog o g survey, attendance, and data dashboard. 2025-26.
PBIS data analyzed. of climate indicators. SO
discipline data.
Family and Community Partnerships
Area Current Status Areas Needing Strategies for Improvement Meastlrement / Timeline
Improvement Evidence
. Launch Family Climate
Engagement Strong family tumout.at Need more two-way | Advisory Nights (2x/year); Participation rates; .
and events; local community Ongoing.
c . . feedback structures. |open feedback form on school survey results.
Communication deeply supportive. website

Impact and Evaluation as a Progress Monitoring to Improve the School Climate




Focus Evidence of Progress Next Steps
Student Belonging Climate survey scores, attendance, student interviews. Expand student leadership and peer mentoring.
Academic Growth Literacy and math data disaggregated by subgroup. Continue targeted Tier 2 interventions.
Restorative Culture Decrease in office referrals and increase in restorative circles. Train new staff annually; monitor fidelity.
Signatures

School Climate Specialist (Principal):

School Climate Coordinator (District):

Date:




